
 
 

 

 

 
 

January 2025 – December 2025 

Training Calendar 
 
Holistic Sustainability Solutions (HSS Consult) is a South Sudanese training and consulting firm 
that has formalized its legal registration in South Sudan by early, 2021 despite having started its 
practice and mission walk by 2017 in East Africa. In South Sudan, HSS Consult has taken time to 
understand the need and wants of South Sudan as an emerging business and programming space 
with specific focus on being among the key front runners that advocates for a ripe time is now 
for every programming and business in South Sudan to do so from a sustainable perspective and 
not emergence way whose time has just passed. It is on this basis that HSS consults presents 
itself as ‘Your Future Ready Partner.’ 
 
 
UPSKILLING IS NEVER REQUIRED THAN NOW AND INTO FUTURE. JOIN THE JOURNEY 
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 January 2025 - December 2025 

Training Calendar 
NO. COURSE TARGET GROUP DATES VENUE FEES 
1. PROJECT MANAGEMENT PRACTICE     

 Project DPRO certification training Current and aspiring 
project 
specialists/managers 
within the international 
development/NGO sector 

1- month duration 
 
Starts every 2 months 
from 1st February, 2025 

Blended virtual 
/Online -Self Paced 

$ 280 

 PMP certification training/Coaching Project specialists 
/managers aspiring to 
move to professional 
phase of project 
management from all 
sectors 

4-Months Duration 
 
Starts every month 

Blended virtual 
/Online -Self Paced 

$ 600 

 Project management for non-Project 
specialists/Managers 

Non-Project managers 
from all sectors who 
aspire to be good in 
project management 
(Operations specialist, 
finance staff, HR, 
procurement staff etc) 

 5 days bootcamp 
 
1st week March-Juba 
 
1st week April – BOR 
 
1st week June- WAU 

 
In-Person 
training/workshop 

 
$250 

 In-house project management trainings Organizations that want 
to scale up their project 
management capability 
through their staff 
 

 On-Demand As per agreement 
with client 

Negotiable 
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2. MANAGEMENT& LEADERSHIP 
PRACTICE 

    

 Future managers training All current and upcoming 
managers from all sectors 

1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual 
/Online -Self Paced 

$280 

 Performance leadership training All current and upcoming 
supervisors/managers 
from all sectors 

1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual 
/Online -Self Paced 

$280 

 Manager success workshop All current and upcoming 
supervisors/managers 
from all sectors 

5 days bootcamp 
 
March-Yambio 
 
April – JUBA 
 
June- WAU 

In-Person 
training/workshop 

$250 

 Managing and leading teams in 21st 
century 

All current and upcoming 
supervisors/managers 
from all sectors 

5 days bootcamp 
 
March-WAU 
 
April – BOR 
 
June- Yambio 

In-Person 
training/workshop 

$250 

3. TECHNOLOGY PRACTICE     

 Cyber security training All staff from all sectors 5 days bootcamp 
 
April-Juba 
 
June-Juba 

In-Person 
training/workshop 

$ 250 

 Artificial intelligence training All staff from all sectors 5 days bootcamp 
 

In-Person 
training/workshop 

$250 
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May-Juba 
 
July-Juba 

 Organization technology system audits Organizations that want 
to scale up their 
technology security 

On -Demand As per agreement 
with client 

Negotiable 

      

4. HUMAN RESOURCE PRACTICE     

 Understanding the SSD and 
commonwealth Labor laws 

HR and operations staff 
from all sectors 

5 days bootcamp 
April-JUBA 

In-Person workshop $250 

 South Sudan HR Summit HR and management staff 
from all sectors 

5 days bootcamp 
June-WAU 

In-Person workshop $250 

 Building great teams All managers from all 
sectors 

5 days bootcamp 
July - Yambio 

In-Person workshop $250 

5. PROCUREMENT & CONTRACTS 
PRACTICE 

    

 Procurement Agency services Organizations that want 
to scale up their 
technology security 

On-Demand As per agreement 
with client 

Negotiable 

 Kaizen training in procurement All procurement, 
operations and program 
staff 

5 days bootcamp 
June-JUBA 

In-Person workshop $250 

 Procurement and contracts 
management for non- procurement and 
contract staff 

Non-Procurement staff 
from all sectors who 
aspire to be good in 
project management 
(Operations specialist, 
projects staff, finance 
staff, HR staff etc) 

5 days bootcamp 
July- Yambio 

In-Person training $250 
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 Managing procurement and contracts in 
21st century 

All procurement, 
contracts and operations 
staff 

5 days bootcamp 
June- Yambio 

In-Person workshop $250 

6. FRAUD MANAGEMENT PRACTICE     

 Fraud Risk Management All professional 
responsible for 
compliance and 
organization management 

5 days together learning 
workshop. 
 
May- BOR 

In-person together 
learning 

$250 

 Internal Controls and frauds prevention All professional 
responsible for 
compliance and 
organization management 

5 days together learning 
workshop. 
 
June- TORIT 

In-person together 
learning 

$250 

 Fraud prevention in procurement and 
contracting 

All professional 
responsible for 
compliance and 
organization management 

5 days together learning 
workshop. 
 
July - Rumbek 

In-person together 
learning 

$250 

7. AUDIT. RISK & SECURITY PRACTICE     

 Secure programming -From risk 
perspective 

All professional 
responsible for risk and 
overall organization 
management 

1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual-Self 
paced 

$280 

 Secure programming -From security 
perspective 

All professional 
responsible for risk and 
overall organization 
management 

1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual-Self 
paced 

$280 

 Successful navigation of all Audits All professional 
responsible for risk and 
overall organization 
management 
 
 

5 days together learning 
workshop. 
 
August - TORIT 

In-person together 
learning 

$250 
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 Fraud risk management All professional 
responsible for risk and 
overall organization 
management 

5 days together learning 
workshop. 
 
September - Juba 

In-person together 
learning 

$250 

8. CO-OPERATIVE & ENTERPRENEUSHIP 
PRACTICE 

    

 Navigating the cooperative philosophy SACCO STAFF, Leadership 
and delegates 

5 days together learning 
workshop. 
 
September - WAU 

In-person together 
learning 

$250 

 Cooperative delegates readiness course SACCO leadership and 
delegates 

1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual- self 
paced 

$280 

9. GOVERNANCY PRACTICE     

 Board readiness development 
programme 

Board members 1- month duration 
 
Starts every 3 months 
from 1st March, 2025 

Blended virtual- self 
paced 

$280 

 Leadership, governance and board 
summit 

Board members and 
management 

5 days together learning 
workshop. 
 
September - JUBA 

In-person together 
learning 

$250 

 Strategic development and execution Board members and 
management staff 

5 days together learning 
workshop. 
 
October - Juba 

In-person together 
learning 

$250 
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 January 2025 - January 2026 

Training Calendar 

 A YOU READY- PLEASE CONTACT US 
 

 

 

RESERVE YOUR SLOT BY CONTACTING US ON THE BELOW EMAIL OR PHONE 

Holistic Sustainability Solutions-South Sudan 

P: +211927967335/+211 924 765 278 

E: info@holisticsustainabilitysolutions.com 

 
 

 

 

 

 


