
Project Management for Non-Project 
Managers Boot Camp by HSS - South Sudan 

    
 
 

  
WHEN? 
 
2nd-4th July,2025 
 
 
PRICE 
$ 200 
 
 
WHERE? 
AIDA Hotel  
 
 
LEARNING 
TRACK 
Technical Track   
 
                                 

 
Holistic Sustainability Solutions (HSS Consult) is a training and consulting firm that 
formalized its legal registration in South Sudan by early, 2021 despite having started 
its practice and mission walk by 2017 in East Africa. This service initiative is a 
breakthrough for the larger East African region, and it will help to meet the huge 
demand for cross cutting leadership and Management Practitioners who are not 
formally trained and certified as required in the current and future global Project 
Management space   
 
ABOUT THIS WORKSHOP 
More than ever, the need and call for operations staff and other secret project 
managers to get to appreciate the practicality of project management principles, 
processes and practices. This need and call is founded on the better services delivery 
call across all the project and this together learning workshop offers a reflective 
process to strengthen the knowledge and practice of the Non-Project support staff 
that are critical part of the project teams to be positioned as being practical and 
trusted partners. COME LET US LEARN TOGETHER. THIS IS A GURANTEE FOR YOUR 
FUTURE EMPLOYABILITY  
 
Learn more about HSS and REGISTER for the workshop/Course. 

 

  Please visit our website for the most current 
information. 
ENROL ONLINE 
www.holisticsustainabilitysolutions.com 

 

 

Authorized Training Partner Instructor – PMP 

Issued by Project Management Institute 

 

https://holisticsustainabilitysolutions.com/about-us/
https://holisticsustainabilitysolutions.com/register-now/
https://www.credly.com/org/project-management-institute


 

  

 

     

 

 

FACULTY 

 
Nelson Ojanji,  

MBA, PMP, CPA, MCIPS, HRMP, PhD  

Lead Facilitator-Authorized PMP 
Facilitator 

 

 

 
Dr. James Mushori, PhD 

Management 
Facilitator 

 

 

LEARNING TAKEWAYS 

This workshop is tailor-made to meet the demands of workplace challenges 
and career growth. This together learning workshop seeks to provide clear cut 
guidance into how to be a key facilitator/contributor to frontline project 
management and also provides a forum for engaging professionals in exploring 
their own and other’s experiences.  You gain the tips and techniques from 
authorized project management through this highly facilitated three-days’ 
workshop. In this workshop/bootcamp, we will facilitate your understanding of 
a simple 4-step model that will help you maximize success as a key enabler and 
project support asset. 
Participatory exercises will provoke analysis and discussion to enable 
participants to: 
• Explore and appreciate the evolution of project management practice and 

skills 

• Understand our role and critical position as project management team 
members 

• Strategize approaches to better align our technical works to overall project 
management 

• Understand project management practicality from PM traditional 
approaches and from the modern approach of people, processes and 
business environment 

• Come away with tools, templates and ideas for future project support work 

TARGET AUDIENCE  

This workshop is intended for finance, procurement, administrative, HR, IT 
grants, contracts and secret project managers within the SSD NGO sector space. 
The two days will compose of modern together learning sessions that will 
practicality, simulations and related scenarios.  

 

 

 

Operations keeps the lights on, strategy provides a light at 

the end of the tunnel, but project management is the train 

engine that moves the organization forward.”— Joy Gumz 


